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As a new school entrepreneur, you are part of an ex  citing process
that requires tremendous passion and commitment

The Road Ahead

Over the next five months, you will
— Create a vision for a new and dynamic school
— Recruit team members to assist in the development of your school
— Recruit board members to govern your work
— Identify the leader for you new school
— Develop/strengthen ties in the community you desire to serve

— Test and expand your knowledge of curriculum, culture, operations, school finance, and
community outreach

During this time, you will experience
— Incredible highs
— Frustration, setbacks, and unforeseen challenges

— Possible sleep deprivation, weight loss/gain, hair loss, etc.

— Incredible highs




In order to succeed, you need a strong, committed, and diverse team
with time to dedicate to the process

Capabilities Needed on Team Operating Norms

Establish decision-making styles

— Consensus
Educational Program Curriculum _ Majority
Typical Working Team _ _ — Leader holds tiebreaking vote
Assessment/Data-Driven Instruction — Other

Establish working styles
3 — 6 members g sty

School Culture — Team works together onsite
until vision reaches
. consensus
Finance

— Team members work
_ independently and meets at
Operations scheduled times

— Other/combination
Community Outreach Establish time commitments
— Common meetings
Writer — Individual times

— External requirements and
outreach
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The new school development process requires you to be open,
driven, and responsive to feedback and criticism

Key Considerations Before Starting the Process

Be flexible
Treat this as a learning process
Do not be afraid to admit what you do not know - ask questions

Remember that your best friends are those that tell you what you need to know rather
than what you want to hear

Visit schools you like and ask questions

Ask everyone you can find for advice but don’t take all of it
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Read these:

Resources

The School We Need and Why We Don’'t Have Them
There Are No Shortcuts

No Excuses (Abigail and Stephen Thernstrom)

The Tipping Point

Good to Great

Accountability in Action

The Five Dysfunctions of a Team

The Early Catastrophe: The 30 Million Word Gap

Other people’s proposals
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Building a Team

AMANDLA
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The first step is to create a vision for the new sc  hool
How Amandla’s Vision was Developed

First, write your mission statement. Keep it simple. Figure out how you will measure success

Your mission should be defined by an outcome, not a means of achieving an outcome

MATCH Charter Public High School in Boston

Identify your goal, then research best practices for meeting that goal. This will be your
education plan

Our idea of how the school would work changed drastically over the course of developing the
proposal. Our program continues to develop and shift now that we are open. Our mission has
never changed

Everything else in your application should support (and be built around) your education plan
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Once you have worked as a team to create this visio  n, you will be able
to articulate that vision throughout your proposal

Amandla’s Vision

The mission of Amandla Charter School is to prepare Chicago students for success in
college and beyond.

All Amandla students will earn a score of at least 21 on the ACT and will be accepted by at least
two accredited colleges or universities by graduation

Best practices for achieving this goal:
— Longer school day and year with double periods of math and English Language Arts
— Homework everyday

— A “Broken Windows” approach to school culture and discipline where we consistently apply
consequences for small rule infractions in order to maintain focus on teaching and learning

— Frequent assessments with time devoted to data analysis and lesson planning
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Your team should develop a preliminary executive su mmary of your
school design before developing the rest of the pro posal

Executive Summary Contents

Vision for the proposed school

Educational philosophy driving the school

Structure of the educational program

Need for the school and its intended impact and outcomes
Initial school mission

Visually attractive

Written in language that is appropriate for potential board members (non-educators)
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Test your concept for a school early and often and Incorporate
feedback into the proposal as you receive it

Potential Feedback Topics

Fit with the community you desire to serve

Financial viability

Operational viability/feasibility

Likelihood of academic success/Ability to address academic needs of the targeted student population
Need for social and emotional support for students

Need for additional external partnerships and expertise
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Each school development team should have members wi

defined roles and a diverse set of strengths

Team Member

Amandla’s Team

Background

Design Team Role

th clearly

Planned Role at School

Erin Ferguson

BES Fellow/ Social Studies
Teacher

Lead Founder

Executive Director

Sarah Brennan

Science Teacher/ UIC

Design Team

Dean of Curriculum and
Instruction

Ann Howard

English Teacher

Design Team

Writing Teacher

Brad Hameister

Computer Teacher/ Finance

Design Team

Dean of Students

Gerald Beechum

JP Morgan/ Chase

Founding Board

Governing Board

Barrington Rutherford

SITUS Real Estate

Founding Board

Governing Board

Mary Bryant

Lawyer

Founding Board

Governing Board

Vinay Mulick

Teacher

Founding Board

Governing Board

Trupti Patel

Non-Profit Management

Founding Board

Governing Board




In addition to your school development team, you wi Il need to build a broader
network of advisors and seek information from a ran ge of sources

Advisory Expertise Needed Additional Resources

Prior successful entrepreneurs

Successful Ren10 proposals for review at CPS
Leaders at local and national best practice schools

Experienced proposal writers/reviewers RSF New Ventures in Education seminar materials

Experienced operations/finance professionals
RSF School Planning Template

Support organizations (RSF, CPS)

Community leaders/organizations RSF Checklist of Key Application Components

Read, Baby, Read

Remember, ask for lots of advice but don’t take all of it!
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Managing the Proposal Process
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Developing a robust work plan is essential to help manage the
complexity of the proposal development process

Building a Work Plan and Managing the Process
It's never too late to get started

To the greatest degree possible, your school design should be fully developed by the time you start the
application process

Review CPS and RSF guidelines to determine critical due dates

Leverage RSF template for an example of a work plan

Create an initial timeline/work plan by back mapping from deadlines

Identify key CPS and RSF trainings and schedule team participation

Implement the work as you planned it

Assign each section of the application to a design team members

Establish clear deadlines for competition of each part and a process for review and final approval

Hold each other to the deadlines

Clearly differentiate responsibilities, but establish time and a protocol for teaching each piece to the whole team
Determine necessary sequence of preparing the application (assemble boilerplate elements early on)

Remember that your education plan and your business plan are dependent on each other. You will revise each
several times in response to the other. Budget your time accordingly

Revise, reaffirm, clarify, or revise goals at least once weekly until completion of the Design Framework




Ensure that you have a clear process for assigning tasks and making
decisions

Assigning Tasks and Making Decisions

We identified a the school leader fairly early in the process and that person
became the final decision maker. Everyone provided input, but the final call
belonged to the Executive Director

Differentiate between “Sit down and do it” and “Scavenger Hunt” tasks

Assign technical tasks to the people who can do it the easiest. (Remember that
you are managing volunteers, don’'t be afraid to re-assign a stalled task)

Assign the most substantive tasks to the smallest group of people possible
(e.g. the education plan, the business plan, school culture and discipline)

Don’t invite input for the sake of input. Invite input based on expertise; you
should be able to trust each other’s judgment




Preparing for the CET (Comprehensive Evaluation Tea m) interviews
requires preparation from all team members

The Interview Process

What we did:
— We conducted a series of practice interviews that were as tough and formal as we could muster
— We brought in people who didn’'t know us from other schools to play the part of the CET

— We tried as hard as we could to ask questions that would catch us off guard, fluster us, and rile us
up

What we should have done:

— Consider our audience

— Seek common ground

—  Explain our model without using jargon
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Lessons Learned
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No matter how well prepared you are for the process , there will always
be things that could have been more pro-actively ad  dressed

What Worked Well

Mission focus

Commitment to best practices and
flexibility in service of the mission

Clear differentiation of roles and
responsibilities (no collaboration for
collaboration’s sake)

Exhaustive search for board members
with necessary skill sets

Submit multiple proposals

Items to Do Differently

Spend more time investigating the
authorizing process in Chicago

Be flexible, but don’t incorporate
suggestions that fundamentally alter your
school design
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Incorporate helpful hints from those who have compl eted this
process in the past

Additional Tips for Success

Though this is a collaborative effort, assign a single writer to ensure flow and consistency

Quantify every decision made as the narrative for the application is developed and build into financial
planning documents

Set a deadline for completing the Design Framework at least one week in advance of the submission
date

Ask other people external to your process to critique your application in various stages - have as many
eyes as possible review your application

Conduct mock interviews before presenting and assign roles for the interview
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Every school team will face challenges that will ne ed to be proactively
and thoughtfully addressed

L essons learned from Incubation and Start-Up

Key Challenges

Student recruitment was more difficult
than we expected

Setting staff expectations for start-up

The school calendar is very important!

Actions Taken

Door hangers were our most effective
form of advertisement. We have
planned for the distribution of tens of
thousands of them between now and
next August. We also have planned to
devote more staff resources to student
recruitment from June to August

In recruiting our next group of
teachers, we are much more explicit
about the challenges of working for a
new and expanding school

We are spending more time on next
year's calendar and thinking it through
from the perspective of staff, students
and families
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Results
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A strong proposal will ensure a solid foundation fo r the development
of your new school

Amandla’s Success

We were awarded the last charter available in Chicago and were given permission to open
in the Parker Elementary school building

We opened with our first class of 5th graders (The Class of 2020) on August 25th 2008

Our extended day means that in a typical week, we are able to provide our students with
580 more instructional minutes than the average CPS 5th grader

In January we launched a Saturday morning tutoring program to provide our neediest
students with small group or individual tutoring in reading and math

Preliminary testing indicates that our students moved (on average) 0.83 grade levels in
reading in the first half of the year
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The Amandla 1000 Page Challenge
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