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Welcome to IFF
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Agenda

� Introducing the IFF

� Sound financial planning and budgeting 

� Understanding financial components of RFP and strategies for completion
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The IFF is the Midwest’s largest Community Developm ent 
Financial Institution (CDFI) exclusively serving no nprofits

� Nonprofit (501c3) fund started in 1988

� Assets exceeding $145 million

� Four offices serving Illinois, Indiana, Missouri and Wisconsin

� Below Market Rate Lending:

– Nearly 700 loans to 391 nonprofits
– Totaling $228 million

� Real Estate Consulting and Development:

– Completed 264 projects
– Developed 1,214,050 square feet

� Charter School Capital Program

– 61 loans totaling $28 million
– Sponsored $49 million in tax exempt bonds for 7 new campuses and 2 existing campuses
– 25 consulting and development projects
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Approaching Financial Planning

� Reflects school mission and programs

� Demonstrates your team’s long-term financial goals

� Group effort

� Allow ample time

� Ongoing process, make adjustments
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Budgeting and the RFP Financials

� Clearly defined assumptions with backup documentation

– Based on your (or other schools’) experience

– Seek actual quotes, use costs per student, etc.

� Realistic and achievable

– Reflects growth of program over time

– Begin with past experience, adjust for future plans

� Be accurate, consistent, and comprehensive
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RFP Financial Forms 1-5

� Form 1: 5 Yr Operating Budget Assumptions

� Form 2: Grants

� Form 3: Start-Up Budget

� Form 4: FY 2010 Cash Flow Budget

� Form 5: 5 Yr Operating Budget Summary

(automatically calculates from others)
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5 Year Operating Assumptions: Revenue

� Committed from CPS: 

– Per pupil funds: $5,939/elementary, $7,424/high school

– Small Schools Supplement: $300/pupil

– Categorical: SGSA - $735, NCLB - $430

• ELL – by application for designated students

– Specialized Services: up to $65,000/teacher

� Additional Sources:

– Grants: RSF, other foundations

– Charters: ISBE /Federal Charter School grants

– Facilities Supplement if not in a CPS site: $425/pupil

– Student Fees

– Equipment and Facilities Loans

RFP Manual pages 16-20
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5 Year Operating Assumptions: Expenses

� Direct Student Costs:

– Educational

– Transportation (p. 22)

– Food: Optional CPS “pass through” (pp. 21-22)

� Personnel and Benefits:

– School Type Chart (p. 11)

– Specialized Services Support (p. 18)

� Occupancy: 

– Optional CPS facilities services

– Shared facilities

� Office Administration:

– CPS Administrative Services: 4.4% of per pupil base allocation for performance schools

– Insurance
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Grants Budget 

� Achievable Fundraising Plan

– Sources

– Expected Award Amounts

– Decision Timing

� Plan to close awards

– Track Record/Relationships

– Board Experience/Connections

– Letters of Interest

� RSF application

� Contingency plans
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Start-Up Budget

� Planning Period: from approval - June 30 

� CPS Committed Revenues: (pp. 16-18)

– Professional Planning Positions: up to $170,000

– Administrative Preparation: $15,000

– In-kind from CPS: Incubation Center, Equipment, Supplies, Textbooks, Computers, Furniture

– Receive no later than July 1 of opening year

� Additional Revenues 

� Expenses

– Planning expenses

– Staffing and hiring plan

– Purchasing in time for opening 
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FY 2010 Budget Cash Flow

� Revenues - Timing of Receipt of Funds 

– CPS funds paid quarterly for charters and contracts; performance fully funded in July

– Federal Charter grants

– Receipt of private grants

� Expenses

– Regular monthly costs

– Seasonal and fluctuating expenses

– Initial expenditures to start school
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Application Tips

� Separate school revenue from other agency funds

� Funds in start-up budget should not be double-counted with those in ongoing operating budgets

� Each month’s revenues and expenses may not always be equal on monthly cash flow budget

� Do not type in shaded cells or override rates in cells

� Form 5 calculates automatically
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Financial Systems and Controls

� Clearly identified roles and responsibilities

– Payroll, bookkeeping, audit functions

– Cash management and purchase systems

� Qualified personnel

� Fiscal relationship between parties

� Regular, timely, accurate reporting

� Board oversight/Finance Committee

Checks and balances are key
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Contact Information

IFF

One North LaSalle

Suite 700

Chicago, Illinois 60602

www.iff.org
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